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Do More Together.

November 15, 2023
Vilonia, Arkansas
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This action pack has been customized from the traditional Strategic Doing™ pack to accommodate the local action team focus of the Community Catalyst Program




Table Focus Area:

Table Guide: Knowledge Keeper:
Name Phone Number E-mail

We will behave in ways that build trust and mutual respect!

Framing Question:

Imagine the Vilonia area as an exciting community that attracts 21st century talent and industry. Where the
community is recognized for its innovation in education and business development and where people
throughout central Arkansas want to live and raise a family. What would that look like?

Use the provided sticky notes / cards to write down your initial thoughts to the framing question.
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Physical Assets Knowledge/Skills/Abilities

(facilities, equipment, tools, etc.) Technical skills, hobbies, education, experience, etc.)
Social Assets/Networks Capital Assets
(organizational memberships, relationships, etc.) (financial resources, grant funding, etc.)
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OPPORTUNITY

BRIEF DESCRIPTION

Opportunity Impact Ease of Completion
1=Low 1 = Difficult
5 = High 5 = Easy
1.
2.
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Catalyst Project Checklist

. a  itall “ f i "
O It will engage all the people around the table a I: a _ﬁ\:s Iyottquto ti?t-be c;r(i yotukmvest
O It will be completed within approximately 6 to 8 wi e.p € participants test key
assumptions
months Q itwilh lear endpoint for a “go/no go”
O It will serve as a vehicle to attract others and “create a de\Zilsio:ve a clear endpointfora "go/no go
buzz O Group does not need permission to move
forward
Our Catalyst Project is...
Guideposts Deadline

7*.  Define success for your Catalyst Project, along with measurable characteristics

Take your catalyst project and define an outcome with clear measures for success. What will be different once the
catalyst project is achieved?. What will people see and feel because of your project?

Catalyst Project:

If your project is successful what will be different? What How will we verify success?
will people/groups see? What will they feel?

*This is a modification from the traditional Strategic Doing™ pack. In a typical pack, defining success with measurable characteristics is completed following the identification of the “Big Easy” and
then a “pathfinder project” is identified. As part of the Catalyst Program, it was necessary to use success metrics to drive the local action teams. To avoid confusion and the repetition of steps, the

pack and order was slightly modified. Also, to help avoid confusion with participants, the term “pathfinder project” was replaced with “catalyst project”. No alterations to the individual steps (or
their intent) has been made.




Name

Task

Deliverable

Deadline

10

Date

Location

Time

Project Guide

“I commit to supporting this group, holding each other accountable, and doing my part to move us forward.”

Discrimination based upon race, color, religion, sex, national origin, age, sexual orientation, disability, or veteran’s status is a violation of federal and state law and MSU policy and will not be
tolerated.




